JYOTHI ENGINEERING COLLEGE-CHERUTHURUTHY

JEC/2/A/8/16 10 October 2016

The Management of Jyothi Engineering College is pleased to constitute the Internal Quality Assurance
Cell for the academic year 2016-17 with the following composition:

1. Dr. KK Babu, (Principal) - Chairman
2. Dr. Balagopalan M (BSH) - Coordinator
3. Ms. Sindhu S (EC) - Member

4. Mr. Shaiju Paul (CS) - Member

5. Prof. Varghese Job (ME) - Member

6. Mr. Jenson Jose (EE) - Member

All members are requested to accept the assignment and contribute towards the effective functioning of
the Cell. The meeting of the cell should be convened at regular intervals to plan and execute the future
course of action.

PRINCIPAL
To the members concemed
Copy to:

The AM(A &A )/AM(F)/ADM/AADMs/HODs
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NOTICE

Sanma Fra

10/10/2016

Notice is hereby given that the IQAC meeting Will be held on Thursday the

13* October 2016 at 10.00 AM at Board room to transact the following agenda:

Agenda:

¥ Preparation and submission of AQAR

v Strategies and plan of execution for next semester
¥ KTU audit preparation

¥v" NBA audit preparation

Copy to:

Principal
Members Concerned
NBA coordinator

IQAC coordinator
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Minutes of the meeting - IQAC
DATE: 13.10.2016
Members
1. Rev. Msgr. Thomas Kakkasserry Manager
2. Fr. Roy Joseph Vadakkan Assistant Manager,
Academics
3. Dr. KK Babu (Principal) Chairman
4. Dr. Balagopalan M (BSH) Coordinator
5. Ms. Sindhu S (EC) Member
6. Mr. Shaiju Paul (CS) Member
7. Prof. Varghese Job Member
8. Mr. Jlenson Jose (EEE) Member

fhe meeting was held on 13.10.2016 at 10.00 AM in the Board room and was
presided over by Rev. Msgr. Thomas Kakkasserry, Manager of the institution. The
meeting started by welcoming all the members of IQAC by the Coordinator Dr.
Balagopalan M.

The meeting concluded with the following points:

e The overall academic plan and progress of students were reviewed.

® Previous teaching learning process was discussed and it was decided to
analyze the monthly activity report to improve the performance of staff as
well as students.

e |t is decided to conduct the model examination for the First semester
students from 18-11-2016 to 24-11-2016.



e Guidelines for internal and external audit were set. The team decided in the
meeting to conduct the internal audit in the month of December prior to the
external KTU audit.

e Itisdecided to conduct a seminar talk for faculty and PG students to improve
their research activities in the next month in association with Computer
Engineering Students Association and R&D Cell of JECC.

e Slow learners list was prepared by all the departments and remedial classes
are conducted after college hours for academically weak students.

e Analyzed the reports of student feedback on faculty and course outcomes A
brief report is submitted to the respective head of the departments.

D)

The meeting was concluded by 11.30 AM.

Minutes Prepared by: Mr. Jenson Jose (A/P, EEE) @‘i’

0 L)

Minutes Verified by: Dr. KK Babu (Principal)
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Action Taken Report of the Meeting Conducted on 13.10.2016

® |QAC organized a talk on “How to write a Research Paper” on 11 November
- 2016 in association with Computer Engineering Students Association and
R&D Cell of JECC.

® Model examinations were conducted for the first-year students from 18-11-
2016 to 24-11-2016.

® Internal academic audit was conducted on 2" December 2016 and
corrections were made as per the audit report. IQAC facilitated the external
KTU audit which was successfully completed on 3™ December 2016.

o)

Cas

r. K KBabu
Principal

)
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28/12/2016

NOTICE | |

Notice is hereby given that the IQAC meeting Will be held on Thursday the
5 January 2017 at 10.00 AM in the Board room to transact the following agenda:

Agenda:

v/ Preparation and submission of AQAR
+ Sessional Exam

v KTU audit internal and external
v/ NBA new format

Copy to:

Principal
Director-Academics

Members M,
NBA coordinator )

IQAC coordinator
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JYOTHI ENGINEERING COLLEGE — CHERUTHURUTHY

Internal Quality Assurance Cell

Attendance list of the meeting

DATE: 05.01.2017

SLNO | NAME SIGNATURE

1 Dr. K K Babu

2 Fr. Roy Joseph Vadakkan

%*%

3 Dr. Balagopalan M

:

4 Ms. Sindhu S

%

5 Mr. Shaiju Paul

6 Prof. Varghese Job

7 Mr. Jenson Jose

ML
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Minutes of the meeting - IQAC

DATE: 05.01.2017

Members present

1. Fr. Roy Joseph Vadakkan Assistant manager A&A
2. Dr. K K Babu (Principal) : Chairman

3. Dr. Balagopalan M (BSH) Coordinator

4. Ms. Sindhu S (EC) . Member

5. Mr. Shaiju Paul (CS) Member

6. Prof Varghese Job (ME) Member

7. Mr. Jenson Jose (EEE) Member

The meeting was held on 5 January 2017 at 11.00 AM in the IQAC cell and was
presided over by Rev. Fr.Roy Joseph Vadakkan ,Assistant manager A &A of the
institution. The meeting started by welcoming all the members of IQAC by the
Coordinator Dr. Balagopalan M.

The meeting concluded with the following points:

It was decided to prepare the list of course committee coordinators for the next
semester.

The next semester academic plan and activities were prepared based on the
university academic calendar.

The principal briefed about the Tech Fest which is to be held during 13 & 14
January 2017.

It was decided to conduct the first internal examination after the completion
of the first two modules.

All concerned staff are directed to make the changes in the NBA Accreditation
process as follows:



Q)

v/ There are 10 criteria now. Files are to be rearranged and kept
accordingly.

v Each department has to identify 2 to 4 PSO (Program Specified
Outcome). All COs are to be mapped with this.

v PEO's are to be redefined as directed by the Expert Committee
members based on outcomes / feedback

e It was decided to conduct a Science Quiz competition (sponsored by
KSCSTE) on 22nd February 2017.

e [SO9001:2008 audit is scheduled to be conducted on 21% February 2017

e [t was decided to conduct a paper presentation “Vibhavana” in association
with National Level Technical Fest 2017 in the first week of March for the
upgradation of PG and UG students.

e Chairman directed the members to monitor the remedial class progress in each

department. He advised to maintain a separate log book for remedial classes
alone.

The meeting came to an end by 12.30 PM.

Minutes Prepared by: Mr. Jenson Jose (A/P, EEE) %, .
Minutes Verified by: Dr. KK Babu (Principal)%


Free Hand

Free Hand
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Action Taken Report for the Meeting Conducted on 5™ January 2017

® The course committee coordinators were selected for each subject for the even
semester 2016-17.

® Tech fest “Tharang 17" was conducted on 13" and 14" January 2017

e First internal examinations to be completed by 7* March 2017 and marks are
to be published on 16" March 2017.

e [S0O9001:2008 audit to be ended by 21* February 2017

e The program “Vibhavana” will be conducted on 8" March 2017 at Decennial
Hall.

e Data for monthly activity reports (Syllabus coverage, No of hours completed
etc.) are collected from each department and a consolidated document is to be

Principal
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NOTICE

Notice is hereby given that the IQAC meeting Will be held on Thursday the
2" March 2017 at 10.00 AM at IQAC cell to transact the following agenda:

Agenda:
v" Preparation and submission of AQAR
/\;‘ v" Plan of execution of programs '
v" Sessional exam
v" NBA updating of data
Copy to:
Principal
Members N//[)
NBA coordinator g /_.
IQAC coordinator
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JYOTHI ENGINEERING COLLEGE — CHERUTHURUTHY

Internal Quality Assurance Cell

Attendance list of the meetin

DATE: 02.03.2017

SL.NO NAME SIGNATURE
1 |Dr. KK Babu E@éﬁ( )
Y R
= - ‘
2 Dr. Balagopalan M W
3 |Ms. Sindhu S - i
4 Mr. Shaiju Paul 2
Z
5 Prof. Varghese Job w
6 Mr. Jenson Jose &
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JYOTHI ENGINEERING COLLEGE CHERUTHURUTHY
Minutes of the meeting - IQAC

DATE: 2 March 2017.

8\ Members present

1. Fr. Roy Joseph Vadakkan Secretary & Asst. Manager
2. Dr. K K Babu (Principal) Chairman

3. Dr. Balagopalan M (BSH) Coordinator

4. Ms. Sindhu S (EC) Member

5. Mr. Shaiju Paul (CS) Member

6. Prof. Varghese Job(ME) Member

7. Mr. Jenson Jose (EEE) Member

The meeting was held on 2" March 2017 at [1.00AM in the IQAC cell .The meeting

started by welcoming all the members of IQAC by the Coordinator Dr. Balagopalan
~ M.

The meeting concluded with the following points:

e Decided to conduct second intemnals after the completion of four modules and
the expected starting date 3™ April 2017.

e Decision was taken to complete the college level sports and arts programs
before 15™ April 2017.

e All class tutors were directed to conduct the mentoring session for the weaker
students.

e Itwas decided to complete the syllabus before 21st April. Principal added that
Project batch formation, Selection of Electives and Project work guide must
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be finalized before the closure of the 6th semester. Principal informed that as
per KTU curriculum there are electives for the 5th semester and opined that
branches with two batches must offer three electives and others at least two
electives.

e It was decided to make two weeks internship compulsory during vacation for
S2 and S4 students.

e Faculty members handling lab classes are directed to identify weaker students
and also to conduct remedial classes in the evening session. Lab will be open
from 4.30 to 5.30 in the evening as per the request.

® As such, it is proposed to conduct the internal audit on 29* March 2017 and
the external audit on 30" March 2017.

e [t was decided to complete SAR before 30th June 2017.
e Chairman explained about the introduction of a new JEC INFO repository
system to become a one-stop-shop for most of our JECC information needs.

The meeting came to an end by /2.00 noon.

Q_M
Prepared by: % eriﬁed/by:

Mr. Jenson Jose (A/P, EEE) Dr. KK Babu (Principal)



Acton Tskea Report for the Meetine Conducted on 2™ March 2017

® Second mismal exam to be completed by 9% April 2017 and marks to be
poblished on 122 April 2017.

® College level arts and sports should be completed by 30" march 2017,

® (lass wiors started to maintain a separate mentor’s book for the students under

® Each lzb was opened up to 6 PM as per the request from the students to do
therr experiments and corresponding lab staff and teaching staff were

available during that time.
oosH,
- KK Babu (Princip.a

(} e Completed external KTU audit by 31 March 2017.
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JYOTHI ENGINEERING COLLEGE-CHERUTHURUTHY

JEC/2/A/8117 10 October 2017

The Management of Jyothi Engineering College is pleased to constitute the Internal Quality Assurance
Cell for the academic year 2017-18 with the following composition:

@ 1. Dr. KK Babu, (Principal) - Chairman
2. Prof. Muraleekrishnan C. (ECE) - Coordinator
3. Ms. Sindhu S (EC) - - Member
4. Mr. Shaiju Paul (CS) - Member
5. Prof. Varghese Job (ME) - Member
6. Mr. Jenson Jose (EE) - Member
All members are requested to accept the assignment and contribute towards the effective functioning of
the Cell. The meeting of the cell should be convened at regular intervals to plan and execute the future
course of action.
@ PRINCIPAL

To the members concerned

Copy to:
The AM(A &A )AM(F)/ADM/AADMs/HODs
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Internal Quality Assurance Cell
July 61,2017
NOTICE
Respected sir /Madam,
Greetings from IQAC,

For discussing academic activities for the Academic year 2017-2018, a meeting of IQAC
® Members is scheduled on 10-07-2017, Monday. All IQAC members are requested to attend

the meeting without fail.

Meeting Details
Date: 10-07-2017
Time 10:00AM
Venue: IQAC

Agenda

» Academic Monitoring
= Academic Audit
? - GMﬁ/

Copy to, Coordinator, IQAC

1. Principal
2. Members Concerned
3. Dr. Shijoh.V (NBA Coordinator)



JYOTHI ENGINEERING COLLEGE — CHERUTHURUTHY

Internal Quality Assurance Cell

Attendance list of the meeting

DATE: 10.07.2017

o

SL.NO NAME SIGNATURE
1 Dr. K K Babu @%‘/
/d P
) - e’
2 Dr.Shijoh .V
3 Dr. Balagopalan M ()”/"«P/
\
4 |Ms. Sindhu S \J\J}
5 | Mr. Shaiju Paul Jé{/
6 Prof. Varghese Job %
7 Mr. Jenson Jose ' §§( '




JYOTHI ENGINEERING COLLEGE — CHERUTHURUTHY

Minutes of the meeting of the IQAC

DATE: July 10th,2017

Members present

® NSO AWN R

Rev. Msgr. Thomas Kakkasserry Manager

Fr. Roy Joseph Vadakkan Asst Manager A&A
Dr. KK Babu (Principal) Chairman

Dr. Balagopalan M (BSH) Coordinator

Ms. Sindhu S (EC) Member

Mr. Shaiju Paul (CS) Member

Prof. Varghese Job Member

Mr. Jenson Jose (EE) Member

The meeting was held on July 10*,2017 at 10 am in the Board room and was
presided over by Rev.Msgr. Thomas Kakkasserry , Manager of the institution. The
meeting started by welcoming all the members of IQAC by the Coordinator Dr.

Balagopalan M. .

The meeting concluded with the following points:

Minutes of the previous meeting were confirmed.

The overall academic plan and progress of students was reviewed. Result
analysis has to be done immediately by the class tutors to analyze the
previous year results.

Department coordinators are instructed to verify monthly activity report
regularly for the analysis of the performance of staff as well as students.
Academic Calendar for the next semester was designed, which is to be
followed by each department.



As per the academic calendar it is decided to conduct first internal
examination in the second week of August for both UG and PG students.
Class tutors are entrusted to collect the student feedback on faculty
immediately after the first internal examination and appropriate
modifications have to be done on respective subjects.

Guidelines for internal and external audit were set. The team decided in the
meeting to conduct the internal audit in the month of September prior to
the external KTU audit.

External Academic audit details for 2017-18, during 27 & 28 September
2017, received from Prof. P. V. Abdul Hameed. All faculty members are
requested to kindly comply with it.

Principal stressed that Academic Audit is meant for improving the teaching
learning process and to bring transparency and accountability in the
system. HODs and faculty members are requested to give due credit to the
Auditor’s remark and do the needful to overcome the points noted.

It is decided to conduct a seminar talk for faculties and PG students to
improve their research activities in the next month in associations with
Computer Engineering Students Association and R&D Cell of JECC.

It is decided to assign Dr Shijoh v as New NBA Coordinator for the next
accreditation works. '

The committee has discussed about the NBA Reaccreditation and Civil
department accreditation which will be on the year 2019.

The appraisal system of the faculties has been renewed.

The committee has discussed about the B.Tech (Honors),Rules are
published in the KTU website is put on the College Notice Board. As per the
existing rules of APJ Abdulkalam Technological University, those students
moving to fifth semester having no credit arrears and a CGPA of 8 or above
at the end of fourth semester in the Deputy CS, EE and EC are eligible to
register for B.Tech (Honors). )

It was decided and implemented that ‘the minutes of the meetings of the
IQAC will be communicated to the IQAC members after the meetings and


Free Hand


major decisions will be intimated to all staff through mail directly from the
Principal.

The meeting was concluded with the vote of thanks by the coordinator

M‘/ gt
G\ Prepared B / “"PRINCIPAL
y MS- S\ﬂ - S

| A%SO-F\)‘(DQ/ Ece
&) 6.




JYOTHI ENGINEERING COLLEGE — CHERUTHURUTHY

Action Taken Report for the Meeting Conducted on July 10*,2017

SI.No

Plan of Action

Action Taken

Result analysis

Template(15 to 19 slides) for
result analysis is shared with
all the tutors

Internal examination

Internal examinations are
conducted as per the calendar
and marks are uploaded in
the campusbook

Student feedback

The first face of online
student feedback is taken
after the 1st internal
examination and report is
submitted to principal
Provision to enter the second
face of student feedback is
launched in the campusbook.
Link will be availabled4 soon

Academic audit

An Audit committee is formed
and instructed to monitor the
same

NBA

Dr.Shijoh V constituted a new
committee for NBA and the
audit is planned in the month
of September

»

RINCIPAL
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Internal Quality Assurance Cell
4% October 2017
NOTICE
Respected sir /Madam,
Greetings from IQAC,

A meeting of IQAC Members is scheduled 11 October 2017, Wednesday. All
IQAC members are requested to attend the meeting without fail.

Meeting Details
Date: 11 October 2017
Time 11:00AM
Venue: IQAC

Agenda

* Academic Monitoring
= Academic Audit

« NBA related work

» Answer repository

» Feedback process

Coordinator, IQAC

Copy to,

1. Principal
2. Members Concerned
3. Dr. Shijoh.V (NBA Coordinator)
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JYOTHI ENGINEERING COLLEGE — CHERUTHURUTHY

Internal Quality Assurance Cell

Attendance list of the meeting

DATE: 11.10.2017

SL.NO NAME SIGNATURE
1 Fr. Roy Joseph Vadakkan
— U
2 |Dr.KKBabu Sl
F— o T
3 Prof. Muraleekrishnan C (<— Ab —=>
4 Ms. Sindhu S
Sz
5 Mr. Shaiju Paul &/ |
6 Prof. Varghese Job M
7 Mr. Jenson Jose %
o~ 7\
8 | Dr.Shijoh V . %”
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JYOTHI ENGINEERING COLLEGE — CHERUTHURUTHY

Minutes of the meeting of the IQAC

11 October 2017

Members
1. Fr. Roy Joseph Vadakkan Assistant manager A&A
2. Dr. KK Babu, (Principal) - Chairman
3. Prof. Muraleekrishnan C. (ECE) - Coordinator
4. Ms. Sindhu S (EC) - Member
5. Mr. Shaiju Paul (CS) - Member
6. Prof. Varghese Job (ME) - Member
7. Mr. Jenson Jose (EE) - Member
8. Dr.Shijoh V - NBA coordinator

The meeting was held on 11* October 2017 at 11 am in the Board room and was
presided over by Fr. Roy Joseph Vadakkan Assistant manager of the institution.
The meeting started by welcoming all the members of IQAC by the Coordinator
Prof. Muraleekrishnan C.

Minutes of the previous meeting were confirmed.

The meeting concluded with the following points:

e All members are requested to accept the assignment and contribute
towards the effective functioning of the Cell.

« Fr Roy mentioned, As a part of appraisal a new system is going to
launch in the year of 2018 by HRD which is named as Skill inventory _



as two phases. Last date of submission is proposed is January to fill
the data for skill inventory.

Principal stressed the need for meticulous uploading of each and
every event in the college site for second cycle NAAC accreditation.
As per the academic calendar it is decided to conduct second internal
examination in the second week of November for both UG and PG
students.

Class tutors are entrusted to collect the students internal marks and
upload in the campus book.

It is decided to form a remedial class committee to monitor the
below average students.

It is decided to conduct remedial classes for students on Saturdays
for students having below average marks in internal examinations.
Dr.Shijoh V requested all the faculty members to do the file works in
proper format for the reaccreditation works.

KTU internal audit committee has formed and the chairman was Dr
Balagopalan M

KTU statutory Bodies has been formed and it was published in
campuspook.

As per the University norms, the first audit for the year 2017-18 has
to be conducted during 25 September to 04 October 2017. In
connection with this, it has been decided to conduct the Internal
auditing during 20, 22-23, 25-27 of September, 2017 in detail,
department-wise.
The external audit will be held on 05 December 2017. The University
has nominated Prof. K. T. Joseph, Director, Sahrudaya
College of Engineering & Technology as the external auditor.

All faculty members are requested to complete the files in all
aspects and be ready for auditing and comply with the requirements.
The Chairmen of various Statutory Committees are also requested to
submit copies of the minutes of meetings of the committee to the
Principal



e It is decided to create an answer repository of past university question
papers. The last day of submission shall be 6th January, 2018

e It is decided to prepare and upload complete answers to the last
semester B Tech examination Question Papers of all subjects to the
shared Google folders. Teachers who handled the same subject could
collaborate to bring a single final document.

The meeting was concluded with the vote of thanks by the coordinator

\JE\\M/
Prepared by :

g RINCIPAL
}\5).1.. S \MMU* %

%ﬁ"»"'s{vj &CQ

qecc



JYOTHI ENGINEERING COLLEGE — CHERUTHURUTHY

z

Action Taken Report for the Meeting Conducted on 11th October 2017

SI.No Plan of Action Action Taken
1 All the Documents related to KTU audit are
Academic audit submitted on 27th September 2017 to IQAC cell

for the verification

2 Remedial classes Remedial classes are arranged for academically
week students from November

3 Feedback process The student feedback on faculty is taken for each
subject

4 answer repository All teaching faculties uploaded the answer scripts
of respective subjects in the answer repository
and IQAC coordinator submitted the verification
report to the principal

5 Skill inventory All the faculties are submitted the details through

campus book

Soees
PRINCIPAL
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‘ Jyothi Engineering College

{Baoets OF Fome Eleciic ol SElecwonics Enginsering and Mechapicol Engns s o 01-07-2019
NOTICE
Re»spected sir /Madam,
Greetings from IQAC,

For discussing academic activities for the Academic year 2019-2020, a meeting of IQAC
Members is scheduled on 10-07-2019, Thursday. All IQAC members are requested to attend the

meeting without fail.

Date: 24-10-2019 ® Academic monitoring
® Internal examination & feedback
Time 2.00PM 1 - process
: ' ® Research activities
Venue: IQAC ® COrientation Program
® Preparation for NBA
® Ffirst draft of AQAR
Copy to,
1. Principal '
2. Director-Academics
3. Members Concerned
4,

Dr. Shijoh.V (NBA Coordinator)

Dr. Vinith R

Coordinator, IQAC
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Minutes of the meet_ing of the IQAC

DATE: 10.07.2019

Members present

1. Fr. Dr. Jaison Paul (Principal) - Chairman
2. Fr. Roy Joseph Vadakkan (Executive Director) - Member
3. Prq_f_.' Ratnan P (Vice Principal & Dean — UG Studies) - Member

4. Dr. Shijoh V (Asso. Prof. - EE & Dean — PG Studies) - Member
5. Dr. Vinith R (Asso. Prof. - CS) - Coordinator |

6. Dr. Biju P L (HOD — ME) - Member
7. Ms. Vincy Verghese (AP — CE) - Member

8. Mr. Shaiju Paul (AP — CS) - Member

9. Ms. Sindhu S (AP - EC) - Member

10. Mr. Jithin K Jose (AP - EE) - Member

11. Ms. Soumya C (AP — MR) - Member

Agenda )

Academic monitoring ]
Internal examination & feedback process
Research activities

Orientation Program

Preparation for NBA

First draft of AQAR
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The meeting started with our Principal Fr. Dr. Jaison Paul, Principal & Chairman of
IQAC welcoming the members to the meeting. The Principal started the session
stressing on the need to align with the Institution’s Vision and Mission. He also
outlined on the Quality policy and the Institute awards. He concluded his address
by welcoming the coordinator of IQAC, who proceeded with the rest of the agenda.

The meeting concluded with the following points:
Agenda 1: Academic Monitoring

® The overall academic plan and current teaching - learning process was
discussed. | .
® A checklist with the following points was prepared for the staff to upgrade
the academic activities in the next semester
> To prepare staff class notes and slides for at least 2 modules before the
. Commencement of the next semester. These study materials are to be
peer reviewed by the internal expert committee and necessary
corrections to be made. :
- » Toprepare assignment questions in advance. Make it more creative and
 customized to each student to prevent malpractice during tests.
> Regular scrutiny of student class notes to be ensured. It must be made
a practice to check the class notes at least 5 working days before their
internal exams. : _ _
> At least 2-3 classes for revision / remedial for each subject before each
series exams to be given.,
® Offer add-on courses / Foundational courses / Coding courses with the
" cansentof respective HODs |
® Template for result analysis is to be Prepared and shared with class tutors.



NAAC Accredited collage with ) Accredited programmes
258t L Anpr X lu_As I:Ju}tnlin!rsl_lc.AuAlmq,s_tLamnggqu_cajrsmLsm
W an

CHGCESE GF TRICH
BT iuwv—m FYpuNer nm-nr—r rr"r Lig U AL AL BT LR 244
CRRATIGG TRCHNOLOOY m““ ““‘Xﬁ"x"rl'"tr ' e ul"a 1 l‘.‘ ' . ‘- I‘\’w 201462017 1 2018-2019 -
muuuc:low Hechical Afiechonics noh dﬁo e e e eve R s
ST 2003 S =
LT

@:‘%)% Jvaﬁhg Engineering College

e The College Council requested the HODs to submit an application for
available slots for BEC traihing. (The English department was willing to
engage training classes on Monday 3 hours & Wednesday 4 hours)

e Itis decided that faculty advisors should keep separate registers and tutorial
files for tutorial classes, which includes the 2 groups of tutorial classes (with
student names), timetable, topics covered in each tutorial class, etc. HODs
were requested to monitor the tutorial classes and present a review report

_ after two weeks in the college council meeting.

e Coordinator of IQAC reminded all department members to monitor the
quality of answer scripts of each subject and upload the same to the answer
repository. It has to be evaluated and verified internally by each department.

Agenda 2: Internal examination & feedback process

e Guidelines for the internal examinations were set. The team decided to
conduct the internal exams as per the KTU calendar.

e Invigilators are requested to report all types of malpréctices to the Chairman,
Discipline Action Committee (Dr. Jarin T — HOD, EE) and / or to the
Coordinator, Internal Exam Cell (Ms. Aswathy Wilson — AP, CS) immediately.

HODs are requested to engage a minimum of 10 minutes (every 2 weeks) in
each class to obtain feedback from students.

It is decided to take online student feedback twice in a semester for all
subjects, preferably after the internal examinations.

Agenda 3: Research activities

® Fr. Roy Joseph Vadakkan congratulated the team for the Successful
completion of “DO IT” Academic Retreat 2019 held from 1st to 8th July
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2019, at JECC Decennial hall. It was followed by the principal who presented
~ his views on the recently concluded retreat.
- The team submitted a proposal to start a center for Research and
Development to improve the research activities of faculties and students.
The decision had to be taken by the rhanagement

® It was decided to conduct an expert talk on any relevant topic in the banner
of Journal club of CSE.

Agenda 4: Orientation Program

® |t was decided to conduct an Orientation program for the newly hired
employees in the beginning of every semester.

e IQAC has decided to arrange a session on student project for teaching
faculties.

Agenda 5: Preparation for NBA

e The NBA coordinator instructed all the faculties to complete CO attainment
calculation for the recent results.’

e All the NBA files needed to be updated before the commencement of
classes. The verification of it is planned for the first week of August.

e All the Heads for various clubs, associations, bodies, general facilities are
requested to hand over the updated institutional files for CE Accreditation.

e The NBA Expert Team visit for the Civil Engineering Department was
scheduled in the first week of September 2019. Committees and Staff-in-

‘ Chargg_s__for the same were formulated.

Agenda 6: First draft of AQAR
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e Itwas decided to prepare the first draft of AQAR and the responsibilities for
the same were distributed to department coordinators.

zj Jyo'l‘hﬁ Engineering College
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Action Taken Report for the Meeting Conducted on 10.07.2019

Sl. No Plan of Action Action Taken

1 ~- - ['Result analysis Template (15 to 19 slides) for result analysis was

shared with all the tutors on 28.08.2019

2 Add on courses Total seven add-on courses are offered with

maximum 20 seats for this semester from
September 23rd onwards

3 Answer repository All teaching faculties uploaded the answer scripts

of respective subjects in the answer repository
and IQAC coordinator submitted the verification
report to the principal on 30.09.2019

Internal examinations were conducted as per the
KTU calendar and marks are uploaded in the
CampusBook before 27th September 2019.

4 Internal examination

5 | Student feedback The first phase of online student feedback was
taken after the 1st internal examination and
report submitted to the Principal.

Provision to enter the second phase of student
feedback was launched in the CampusBook on
18th October 2020. All faculties are directed to

review their feedback results with the Director of
Academics.

6 Orientation Program An Orientation program for six newly appointed
staff was organized on 03rd August 2019,

An orientation on student projects was conducted
on 25th July 2019. There were 64 participants for
the session.

7 NBA mock audit Based on the mock drill held on 23rd August
2019, corrections were made and Institute file
status was updated.
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for Civil Engineering
Program

First draft of AQAR

The NBA Expert Team visit for Civil Engineering |

Program was assisted by IQAC on 06th &
7th September 2019.

The council went through the draft of AQAR and
made necessary corrections.

Dr.Vinith R

Coordinator-lQAC

L
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o e Ml
Fr. O JAISON FA
Principal
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Internal Quality Assurance Cell

15-10-2019
NOTICE
Respected sir /Madam,

Greetings from IQAC,

For discussing academic activities for the Academic year 2019-2020, a meeting of
IQAC Members is scheduled on 24-10-2019, Thursday. All IQAC members are requested to

attend the meeting without fail.

» ul \genda®
Date: 24- 10 2019 * Academic Monitoring
Time 2.00PM | » e L
. = Research cell inauguration
Venue: IQAC * Talk organised by Journal club
: ot * First draft of AQAR
» NBA related work

Copy to,

Principal

Director-Academics

Members Concerned

Dr. Shijoh.V (NBA Coordinator)

W

Dr. Vinith R
i - Coordinator, IQAC
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Internal Quality Assurance Cell

Minutes of the meeting of the IQAC

DATE : 24-10-2019
TIME : 2PM
VENUE : IQAC

Members present

1 Fr. Dr. Jaison Paul (Principal) - Chairman
2. Fr-Ro§ Joseph Vadakkan (Executive Director) - Member
3. Er. Thomas Mathew (Administrator) - Member
4. Dr. Rose Anita (Director, Research; HOD-BSH) - Member
5. Prof. Ratnan P (Vice Principal &amp; Dean — UG Studies) - Member
6. Dr. Shijoh V (Asso. Prof. - EE &amp; Dean — PG Studies) - Member
7. Dr. Vinith R (Asso. Prof. - CS) - Coordinator
8. Dr. Biju P L (HOD — ME) - Member
9. Ms. Vincy Vérghese (AP — CE) - Member -
10. Mr. Shaiju Paul (AP — CS) - Member
11. Ms. Sindhu S (AP - EC) - Member
" 12. Mr. Rijo P C (AP- EC) - Member
13. Mr Kapildas K S (AP — EE) - Member
14. Mr. Jithin K Jose (AP — EE) - Member
15. Mr. Melvinraj C R (AP — ME) - Member
16. Ms. Soumya C (AP — MR) - Member
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Internal Quality Assurance Cell

e Fr. Dr. Jaison Paul, Principal & Chairman of IQAC began the meeting
welcoming all the members. |
e The coordinator welcomed the members and introduced the newly
inducted members to the committee. |
e The committee thanked the old members for their valuable contribution
and once again reiterated the activities done by the IQAC.

Agenda 1: Academic Monitoring
e The overall academic plan and progress of students are to be reviewed on
the basis of internal examinations and monthly activity reports. ' '
e It was decided to arrange remedial classes for the students who scored low
‘marks in the examinations. Retests have to be conducted before the lab
examinations. '

e Model Question paper for the first semester subjects must be prepared
before 22 November 2019. Model exam should be conducted for
minimum 3 subjects. ' '

e All departments should submit their plans for the modernization of labs to
the management through the Principal. |

e It was decided to take the syllabus coverage report for each subject before

the.intetnal examinations and student feedback on faculty after the internal
exams.

Agenda 2: Academic Audit
e It was decided to conduct the internal audit as per the KTU calendar. IQAC

coordinator asked the members to make necessary preparations for the
Audit. |

Agenda 3: Research cell inauguration

e Final approval for the inauguration of Jyothi Centre for Research and
Development was taken by the management.

‘e Rev Ir. Roy Joseph briefed about the programme. Venue and program
schedule for the inaugural ceremony had to be finalized by the planning
committee under the headship of Dr. Rose Anita, Director, and Research.
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Internal Quality Assurance Cell

® It was decided to conduct expert talks on various relevant topics under the
banner of J ournal club of ECE and EEE.

Agenda 5: Submission of AQAR
® Dr. Vinith briefed about the process involved in the NAAC accreditations
which would be continued from 26th November 2019 and completed
before 31st December 2019 to submit the AQAR.

Agenda 6: NBA works
e It was decided to conduct a training s